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Section A: The Vision and Outcomes Framework
1 Is the Vision that is set out for the National Transport Strategy the right Vision for transport policy over the next 20 years?

Yes

Please explain your answer.:

The vision itself is excellent, solidly based on some crucial principles of sustainable, equitable and inclusive access.

Urgent times call for urgent action however - delivery of this Vision should be well before 20 years in these days of climate breakdown.

2a Are the Priorities and Outcomes that the Strategy is trying to achieve the right Priorities and Outcomes for transport policy over the next 20 years?

No

Please explain your answer.:

Yes and No.

The Priorities are excellent.

The Outcomes are not clear enough to be able to evaluate whether they were indeed delivered: they are in the realm of aspirations.

Two phrases maybe illustrate this most: "promote greener, cleaner choices" and "enable us to make healthy travel choices", In both instances, the principle is laudable, but activities that could meet this outcome could be singularly ineffective and make no actual impact. This needs rethinking so that delivery is enshrined in the outcomes.

Transport Scotland should not shy away from the fact that this is a government agency that has the power to make substantial changes to how we live our lives - we know that if we leave this up to personal choice, we will still be a nation that puts single occupancy car use at the top of the transport chain as it is currently.

This is not about personal choice, this is about how we collectively build our communities. Use that power to enshrine in your National Transport Strategy some outcomes that are measurable, and have impact - ie are deliverable.

2b Are some of these Priorities and Outcomes more important than others or are they equally important?

Please explain your answer.:

The 3 priorities of

· promotes equality

· takes climate action

· improves our health and wellbeing

are the most important and urgent. Of this, takes climate action is maybe the most important, as it sits upstream of promoting equality and improving health and wellbeing, as we know that climate breakdown widens the inequality gap (eg exposure to pollutants by sociodemographic group) and impacts on health and wellbeing.

The most controversial is maybe

· helps our economy prosper

In these current times of climate breakdown, there is an urgent conversation to be had nationally about what direction we want Scotland's economy to take.

3 Are the Challenges the Strategy highlights in Chapter 3 the key Challenges for transport, or are there others the Strategy should focus on?

Please explain your answer.:

The section on Challenges clearly highlights some of the urgent pressures ahead but does little to prioritise them. Evidence must be quoted in terms of the comparative weight of the Challenges: this will help to prioritise where effort is needed.

Many of the Challenges cut across several of the Priorities and therefore solutions to those challenges will have more weight, as they will address several of the Outcomes if Outcomes were better defined.

Maybe one of the biggest Challenges is the fact that in order to deliver the Vision, many people will not be pleased as change will be to some extent felt "forced" upon them: if we are to radically change our relationship with single occupancy car use, this will mean behaviour change that is not actually up to the individual, but the outcome of radically redesigning how we lay out towns and cities. For this Challenge to be met it needs to be recognised as a core central Challenge.

Another large challenge is the fact that many decisions about planning and infrastructure are local decisions that rest on the local politicians through Councils to deliver. The very vocal voices of those who are displeased with the changes needed have a lot of local influence and are key barriers to delivery of infrastructure change.

A substantial barrier at a local level is a lack of agreed, enforced, inclusive infrastructure design standards which benchmark any infrastruture changes. Local councils are able to say "we have delivered a new active travel infrastructure" but if it fails to take into accounts the needs of those with visual impairment, or of wheelchair users, as well as the safety of cyclists and the hierarchy of vulnerability on the road, it might tick a box but never be used.

A collossal barrier that needs to be recognised is also the inertia of existing projects that have been agreed within the last 10 years and are now being undertaken, but which no longer meet the Vision: an example of this locally in Inverness is the vastly expensive Longman Roundabout project, costing more than the entire annual budget for Scotland for Active Travel, which is not really perceived locally as a need (by national standards, this round about is congested for very short spells only at rush hours, and mainly because of single use car occupancy commuters). Spending huge sums to change a roundabout for improved single occupancy car use (noticeable because during school holidays it is not congested) seems very 20th Century. Some really brave decisions are going to be needed about cancelling projects, and there needs to be recognition of this in the Challenges section.

Another Challenge is related to Governance and how different agencies work together. A great example of this locally in Inverness is the A82 crossing of Inverness: as a Trunk Road this sits with Transport Scotland, and yet the impact on the city itself with regards to Active Travel infrastructure sits with the local council. The outcome is that when we try to reimagine how active travel and the A82 can be integrated better, the Highland Council are quick to say "this is a trunk road, it's not our problem" and Transport Scotland are quick to say "the Active Travel network in Inverness is the HIghland Council's problem".

Section B: The Policies to Deliver the NTS
4a Are these the right policies to deliver Priorities and Outcomes of the National Transport Strategy?

Please explain your answer.:

We are concerned that the policies do not promise to deliver the radical overhaul of the transport system the way the Vision suggests. There is a fundamental inconsistency here.

The strategies need to recognise that at the core, we are not able to continue "business as usual" if we want that Vision to be delivered. This means much clearer, much bolder policies that address the challenges face on.

Policies need to clearly reference which Priority and Outcome they are addressing. Clearly, Policies that help deliver several of the Priorities and Outcomes should then be favoured. A hierarchy of policies is therefore needed.

They need to be SMART - specific, measurable, achievable, realistic, timebound, and will a clear governance responsibility chain.

Active Travel and public transport, which are a means of delivering so much of the Vision, are therefore weak and feel marginal rather than core.

There is a sense reading this document that it is trying to be all things to all people: it wants to kowtow to the declared Climate Emergency but in the detail is really saying "we aren't going to rock the boat too much" when it comes to policies.

This will not deliver the stated Vision. To do so would require a clear list of policies, referencing the Priorities and reworded Outcomes, that are given in a hierarchy of priority, to deliver a roadmap of change. "Something radical needs to change" - how are you going to do it? Only by enshrining policies in this context will you overcome the vast inertia of local councils who are entrusted to deliver this. There cannot be anything vague about it: if you are devolving local transport infrastructure to local government, they need a clear idea of what they need to deliver, by when.

4b Are some of these policies more important than others or are they equally important?

Please provide details.:

Yes

As mentioned in the last answer, there are policies that cross several Priorities and have
larger impact. This needs to be clearly demonstrated in the policies. Ones that focus on halting
or reversing negative effects on the environment are clearly core, as are ones that help to address poor health indicators.
Section C: Transport governance – democracy, decision-making and delivery
5a Are there specific decisions about transport in Scotland that are best taken at the national level (e.g. by Transport Scotland or the Scottish Government), at a regional (e.g. by Regional Transport Partnerships ), or at a local level (e.g. by Local Authorities)?

Please explain your answer, by providing examples of where you believe transport related decisions should be taken.:

The real key here is that to deliver the Vision, there is going to be a need to shift budgets away from infrastructure that delivers single occupancy car use, towards a greener, active travel and public transport network.

For such budgetary shifts and resultant projects to be realised, there needs to be a rethink in the whole governance infrastructure. As mentioned in a previous answer, it is too easy at the moment for there to be a playing off between local, regional and national responsible agencies, which result in poor or no infrastructure. In Inverness this is often seen around who holds the "key" for how to integrate active travel around a trunk road such as the A82 that crosses the city.

Local resistance to change from a powerful minority have already been seen to stall many well intentioned projects. There needs to be a balancing between local involvement and consultation but delivery that is decided against nationally agreed priorities and standards.

It should be harder for local authorities to do nothing, or too little, therefore the responsibilities of local authorities should be set out at a national level.

5b Should local communities be involved in making decisions about transport in Scotland? If so, how should they be involved, and on which specific issues should they be involved in making decisions on?

Please explain your answer, by providing examples of which transport decisions local communities should be involved in, also suggesting how they should be involved.:

As mentioned in the previous answers, this is a difficult balancing act: local communities absolutely need to be involved, with good input from local representatives of disability groups, as they know their area best.

But they need to be balanced against a national vision and priorities which make it harder for projects to be "stalled" by vocal negative voices who are resistant to change.

A nationally agreed standard for infrastructure design that is inclusive is a key step here to prevent local decisions being made without expertise which end up being a waste of money. Retrofitting active travel infrastructure is expensive and can be done very badly - this needs national level expertise.

In rural areas, local voices are particularly important, and those national standards need to recognise rural needs: a segregated cycle infrastructure to link a rural community to the local primary school might look quite different from the cycle infrastructure in Glasgow.

Section D: The Strategy as a whole
6 Does the National Transport Strategy address the needs of transport users across Scotland, including citizens and businesses located in different parts of the country?

No

Please explain your answer.:

There are two keys elements that need to be drawn out more explicitly:

· reducing inequalities

· rurality

Reducing inequalities in transport has a huge knock on effect across other government areas (economy, health). For this to be more than lip service paid to reducing inequalities, there needs to be a clear demonstration of policies able to deliver this: this should be enshrined in the core of the strategy.

There is not enough explicit recognition of the challenges across rural areas which make rural trasnport radically different from urban transport.

Section E: Looking Ahead
7a What aspects of the transport system work well at the moment?

Please provide details.:

Segregated cycle lanes where they exist

Traffic calming measures and speed reductions

Those junctions where cycle lanes retain priority of flow over cars
Areas where infrastructure has taken into account the needs of all including those with disabilities  
The National Cycle Network and other cycle paths especially allowing commuter approaches to towns 
Cycle storage space in cities and towns and stations

Those trains and ferries that make cycle use easy

School approaches that make it harder to drive, easier to walk City centres that are made difficult to navigate and park for cars
7b What practical actions would you like to see the National Transport Strategy take to encourage and promote these?

Please provide details.:

· segregated cycle routes along arterial axes into all towns and cities

· junctions that prioritise the flow of cycles over cars

· a nationally agreed and enforced design standard for infrastructure that takes into account the needs for all

· all towns and cities to have openly accessible local active travel network plans

· park and rides in those cities that do not have them, with a consequent reduction in inner city car accessibility

· easier access to trains with bikes - more space, less reservation

· power given to local authorities to review existing "greenlighted" projects if they no longer meet the new vision.

8a What aspects of the transport system do not work well at the moment?

Please provide details.:

Unsegregated cycle lanes - they  are dangerous 
Shared use paths

Poor network of cycle routes in cities and towns 
Poor integration with public transport

Poor enforcement of traffic offences affecting cycle lanes

Not enough spaces on trains for bikes, and reservations needed 
Car parking in city centres - too much of it, too cheap

Expensive public transport

Lack of access to affordable bike share schemes

8b What practical actions would you like to see the National Transport Strategy take to improve these?

Please provide details.:

Pedestrianisation of city centres 
Free bus services

20mph zone extention

road traffic reduction policies

Redirect spend from car roads to high quality active travel infrastructure 
Bike buses for rural areas

9  Chapter 6 of the Strategy sets out immediate actions the Scottish Government will take in three key areas: Increasing Accountability; Strengthening Evidence; and Managing Demand. Is there anything you would like to say about these actions?

Please provide details.:

Managing Demand is crucial and should get a higher billing in this strategy. 
As mentioned, the outcomes near clear SMART indicators

Accountability needs to be clear particularly where delivery is devolved to local authorities.

10  Is there anything else you would like to say about the National Transport Strategy?

Please provide details.:

The overall vision is excellent but needs better defined policies and outcomes. 
Active travel and public transport need a much more prominent place.

A hierarchy of needs and challenges needs to be spelt out better to allow all to see why there may be dis-investment. 
Some difficult decisions need to be made - do not shy of highlighting this rather than trying to be all things to all people.

Urgent times need urgent responses, they won't be popular with all, but it needs to be clear why they are needed, and what the priorities are.

Section F: Strategic Environmental Assessment (SEA)
11  What are your views on the accuracy and scope of the information used to describe the SEA environmental baseline set out in the Environmental Report?

Please give details of additional relevant sources.:

This is not our area of expertise but the Strategy does not actually show how any of this could be realistically achieved.

12  What are your views on the predicted environmental effects as set out in the Environmental Report?

What are your views on the predicted environmental effects as set out in the Environmental Report?:

We do not feel that the current vision fleshes out a proposal that would guarantee a significant reduction in fossil fuel use within an urgent time frame.

13  What are your views on the proposals for mitigation and monitoring of the environmental effects set out in the Environmental Report?

What are your views on the proposals for mitigation and monitoring of the environmental effects set out in the Environmental Report?:

No views - not an area of expertise.

14  Is there anything else you would like to say about the Environmental Report?

About you
1 What is your name?

Name:

Katie Walter on behalf of Highland Cycle Campaign

2 What is your email address?

Email:

HighlandCycleCampaign@gmail.com
3 Are you responding as an individual or an organisation?

Organisation

4a What is your organisation?

Organisation:

HIghland Cycle Campaign

4b If responding on behalf of an organisation, please indicate which category best describes your organisation.

Other

If other, please specify.:

cycle campaign group for Inverness

5 The Scottish Government would like your permission to publish your consultation response. Please indicate your publishing preference:

Publish response with name

6  We will share your response internally with other Scottish Government policy teams who may be addressing the issues you discuss. They may wish to contact you again in the future, but we require your permission to do so. Are you content for Scottish Government to contact you again in relation to this consultation exercise?

Yes

Evaluation
Please help us improve our consultations by answering the questions below. (Responses to the evaluation will not be published.)

Matrix 1 - How satisfied were you with this consultation?:

Very satisfied

Please enter comments here.:

Matrix 1 - How would you rate your satisfaction with using this platform (Citizen Space) to respond to this consultation?:

Very satisfied

Please enter comments here.:

